
 

Volunteers from far and wide converged on Netley Marsh last 
month for our annual gathering and AGM. The weather was 
great and the food was even better. 
As in past years the gathering provided an ideal opportunity 
for friends to meet up again and catch up on current projects 
and future plans of the organisation. This year we enjoyed a 
re-run of the highlights of Archbishop Desmond Tutu’s visit in 
February. 
Glyn Roberts and Mark Smith, authors of the book Keeping 
Something Alive, provided a fascinating insight into what 
inspired them to write about the early years of Tools for Self 
Reliance. There followed some lively debate. 
A number of volunteers were given certificates in recognition 
of their contributions. Already this year, certificates have been 
awarded to 41 volunteers with a combined total of 550 years 
service! 
We welcomed James Schumacher and volunteers Ian Care 
and Robert Vann to the board of trustees. Tony Tyrrell was 
re-elected as chair. 
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TOOLS FOR LIFE IN ZAMBIA 

ANNUAL GATHERING AND AGM 

If you’ve not read about 
our project in Zambia with 
Kara Counselling, there is 
a short report in the spring 
edition of Forging Links as 
well as an interview with 
Godfrey, one of the 
beneficiaries, on our 
website. 
We’re very excited about 
this project but need more 
funding for 2009–10 so that 
others like Godfrey can 
benefit. A copy of our Hope 
House flyer is attached.  
Please could you pass the 
word on to your family and 
friends. 

Southwell’s Bill Basford 
with his certificate  



The groups agreement has been revised. It now 
sets out our responsibilities and your 
responsibilities more clearly and it reflects our 
new group support strategy. The new agreement 
replaces the old one and we’d be grateful if all 
groups could sign and return it to us. 
Ian sent out the new agreement some weeks ago 
and most have been returned. However, if you 
are one of the few who hasn’t yet returned yours, 
please could you do so. 
If your group didn’t receive a new groups 
agreement, if there are any issues about it you 
want to bring up or if you want to see the group 
support strategy, please let Ian know. 

If you’re doing 
a toolkit 
(allocated or 
unallocated) 
it’s sometimes 
tempting to put 
a few other 
tools in the 
box. Indeed, 
we’ve asked 
you to do this 
in the past. 

However, we’ve found this slows down the 
checking process, so in future please could you 
keep any extra tools separate and avoid making 
any additions to the kit list. Thank you! 

ARCHBISHOP DESMOND TUTU 

The advice given on rehandling hammers in the 
December 2008 edition of GB has promoted 
much discussion during recent group visits. 

In our experience, most of the hammers donated 
to us have at some point in their lives been mis-
hit so their shafts have sustained some damage. 
This damage is not always evident without very 
close inspection. In addition, many heads do not 
fit tightly on the shaft and are not safely wedged, 
having no wooden wedge or insufficient metal 
wedges to secure them firmly. As well as being 
loose, handles may be wormy or otherwise 
unsound. 

All of the above can seriously weaken the handle 
to the extent that the head could come off when 
put to strenuous daily use in a busy African 
workshop. Since our overriding primary concern 
with all tools we send is that they must be safe to 
use, the only reasonable control we can apply 
here is to ask for hammers to have new, sound 
handles, properly fitted. 

Our standard on wedging is that all hammers 
must have a hardwood wedge lengthways and 
one, preferably two, metal wedges crossways 
(see photo). 

There is detailed advice on hammer handling in 
our hammer refurbishing sheet which is 
downloadable from the website. Hammer 
handles and wedges are available from Netley 
Marsh at cost price (handles between 80p and 
£1.10p each, wedges from 6p to 11p each). 
Contact me if you would like to order some.  

TOOLKITS 

In case you missed it, Nobel Peace Prize winner 
and Tools for Self Reliance patron Archbishop 
Desmond Tutu visited us in February. It was a 
truly inspirational visit and few of us could quite 
believe it. We’re only sorry that you couldn’t all 
have been here to experience it. However, we 
don’t want to leave you out in the cold. We will 
be reporting fully on our 
patron’s visit in the next 
edition of Forging Links. If 
you can’t wait that long 
you can also read about it 
on our website where you 
can also see video 
highlights. Just go to 
www.tfsr.org/search 
and type in the word 
‘Tutu’. 

REHANDLING HAMMERS 
By Ian Limbrick 

GROUPS AGREEMENT 

An example of a correctly fitted hammer head 

page 2 



HOW TO SAY ‘NO’ TO TOOLS 

While tools we don’t send to Africa can 
sometimes prove valuable in other ways (further 
details in the fundraising pull-out), it’s vital we’re 
also able to say ‘no thank you’ to tools. If not, 
some of us would be inundated and we’d have 
no time to refurbish the tools we send! 
Saying no to people who offer us tools we don’t 
want is not always easy. Here is my five-step 
guide on how to say ‘no’. 

We have plenty of information available about 
the tools we do and don’t need. There are our 
leaflets, the website, Pictionary, the Groups 
Bulletin, or you can phone us. 

Most people who offer us tools are genuinely 
offering something which they think we want and 
we want them to tell their friends about us. It is 
usually impossible to sort through every single 
item of a car full of boxes of tools whilst the 
would-be donor waits, so there will inevitably be 
some rejects. But most people are quite 
reasonable about letting us briefly look through 
their car boot. 
If people phone up asking where to take the 
tools, ask them first about what tools they have. 
A very small minority of people see it as an 
opportunity to dump all their rubbish on us 
because we are more convenient to them than 
the recycling centre. And they don’t necessarily 
stop at tools! 

By Jon Dunkley 

Step 1: Be clear about what tools we want  

Which tool would you say no to, 1 or 2? 

1 

2 

Step 2: Find out what tools are being offered 

Step 3: Decline (politely!)  

Explain that we can’t take some items, such as 
their typewriters and garden tools, and say ‘no 
thanks’ to these. If you need to, be more explicit 
(see below). 
If you suspect dumping you should politely decline 
the lot! 
In all cases thank them and assure them that we 
do welcome appropriate donations. 

It always helps to suggest other places people can 
try to dispose of items we don’t want – Polly has 
some details, and there will be others local to you. 

Refer people to the website or send them a flyer, 
or make your own list of wants and don’t wants 
and give it to them/read it over the phone/email/
post it to them. If people bring things to your 
workshop when you’re not there, have a clear sign 
explaining what you want/don’t want. 

Step 4: Suggest alternatives  

Step 5: Provide further information 

Why we can’t accept everything 
we’re offered 

There are good reasons we can’t accept all the 
tools we’re offered. Make the most of this 
opportunity to dispel a few misconceptions. For 
example, make it clear that … 
We only send selected tools and equipment which 
many years of research and discussion with 
African artisans and NGOs have identified as 
being necessary and suitable. They ask us for 
specific items and we respond to that – we do not 
send what we think ‘may be useful’. 
We have to list every item we send, and the 
recipients have to pay a customs clearance 
charge and a proportion of the local transport 
costs – so sending unwanted extras wastes the 
money of the very people we are trying to support. 
We are geared up to give the most appropriate 
support to the greatest number of people we can 
in the sphere in which we work – using our scarce 
resources to sort, store and dispose of unwanted 
items reduces our ability to do that. 
Like all charities we are not immune to the law of 
the land – so we cannot dispose of tools, 
chemicals, electronic goods, etc except by paying 
companies to do it for us, safely and legally. 
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CONGRATULATIONS SARAH 

 

 

 

Congratulations to Africa 
programme development 
officer Sarah Ingleby for 
completing her Masters in 
Development Management 
at the Open University after 
four years hard slog.  
Sarah just managed to get 
back from a project visit to 
Tanzania in time to make her 
graduation. DUO COMPLETE MADRID MARATHON 

NICKY TIES THE KNOT 
More congratulations 
to Tools for Self 
Reliance staff, this 
time to our project 
development officer 
Nicky Triance. Nicky 
got married to Giles 
Heather in April. 

Pictured are the 
happy couple (with 
friend) on their 
wedding day. TINKER 

A HELPING HAND COMES IN A TIN OF PAINT 
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Are you itching to give your workshop a late 
spring clean but can’t afford the paint? Are your 
tools heaped in a pile on the floor for want of 
some shelves? If so, help may be at hand from 
do-it-yourself chain B&Q. 
B&Q stores nationwide are operating a waste 
donation scheme, whereby community groups, 
charities and schools can apply for a range of 
waste materials. Among the items that can be 
donated are slightly damaged tins of paint, off-
cuts of timber, odd rolls of wallpaper and end-of-
range materials. 
The waste donation scheme is coordinated 
instore. Just ask for the environmental champion, 
duty or warehouse manager in your local store 
and they will be able to advise you what 
materials are available. There are a few 
stipulations such as not selling on any donated 
waste or surplus stock. 

Tinker the cat, who for many years was a fixture 
at Netley Marsh and beloved by volunteers, 
visitors and staff alike, has sadly died. 

B&Q website, June 2009 

AUTUMN EDITION OF GROUPS BULLETIN 

The autumn edition of GB will be a volunteer 
special. We will dispel a few myths about how 
best to recruit and retain volunteers for your 
refurbishing group, and there will be the usual 
mix of group news and fundraising ideas. 
Contributions are always welcome. 
If you have any advice to share or stories to tell 
please email Rob at rob@tfsr.org 

Programme developer Luke 
Caley and partner Ilona ran 
the Madrid Marathon last 
month, posting a good time 
of 4 hours 5 minutes. 

The pair raised over £1,300 
for the Ghana Health and 
Education Initiative. 

Ilona and Luke in training 



PLEASE HELP US DO MORE! 
We appreciate all the fantastic help you give us 
and the money you raise for Tools for Self 
Reliance, whether you do this to support our 
projects directly or to pay for the running costs of 
your refurbishing group. But could you help us do 
even more? This year we need to raise an extra 
£25,000 for our projects in Africa. 
Jan Kidd our CEO says: 

“We don’t get any grants from central 
government so we rely on donations from 
individuals, volunteer groups and other 
organisations to keep the tools moving 
and to pay for artisan training. Last year, 
these donations amounted to one third of 
our total income. This year, more than 
any other, we need your help.” 

Are you up for the challenge? Could you sell off 
your unwanted tools, run in your local half-
marathon or organise some other fundraising 
event? There are plenty of fundraising ideas in 
the Groups Bulletin, on our website and in our 
Fundraising Handbook. 
If you’re taking part in an event or celebrating a 
special date, it’s really easy to get sponsorship 
online – just go to the donations pages on our 
website for more information. We welcome 
donations too, however big or small. 
Thank you! 

Please could you remember to write your 
relationship to Tools for Self Reliance on the 
back of any cheque you send us (tool collector, 
refurbishing group member, etc.). This helps us 
to acknowledge your donations more quickly. 

 COMMUNITY GRANTS 
Small grants for voluntary community groups in 
England, Scotland and Wales are available from 
a myriad of different sources. One of these is 
your local Community Foundation (CF). In 
England CF grants are administered under a 
scheme called ‘Grassroots Grants’. 
Grants range in size from £250 to £5,000. You 
don’t have to be a registered charity to apply. 
The only requirements are that you are a small, 
volunteer-led, not-for-profit group and that your 
local community derives some benefit from what 
you do. So Tools for Self Reliance refurbishing 
groups would seem to meet the criteria. 
Further details about Community Foundations, 
including who to approach about applying for a 
grant and when you need to apply, are at the 
following websites: 
England: www.cdf.org.uk 
Scotland: www.scottishcf.org 
Wales: www.cfiw.org.uk 
Another route worth exploring is the National 
Lottery’s Awards for All programme, again 
covering England, Scotland and Wales. For 
further information go to 
www.awardsforall.org.uk. 
If you would like help applying for grants, or want 
to know what other organisations you could 
approach, please contact Rob or Ian. 

Dinner for good 
Here’s a great idea for a good night in. 
Dinner4good is a new website which helps you 
organise a dinner party at home while at the 
same time getting your friends to support your 
favourite charity. It even sends out the 
invitations! 
Sounds too good to be true? To set up your 
dinner page for Tools for Self Reliance go to 
www.dinner4good.com/TFSR 
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MONEY BOXES 
Some years ago we sent out Tools for Self 
Reliance collection boxes – small block planes 
mounted on wooden blocks. Unfortunately at the 
time we didn’t keep very good records which 
means we’ve now lost track of many of the 
boxes. 

While some boxes are still in use, we suspect 
that others may be sitting in cupboards gathering 
dust. If you have a money box answering to this 
description, dust covered or otherwise, please 
could you let us know. 

We’d also love to know how you got on with your 
money box. Did it work as intended? If not, why 
not? Any feedback you can give us would be 
much appreciated! 

that and enjoy successful tool sales each year 
with the help of the Rotary Club of Ilkley 
Wharfedale. 

If you have had any help from Rotary clubs in 
the past please tell us about it. It’s more 
important than ever that we continue to get 
Rotary support. One of the ways we can ensure 
this happens is to publicise and celebrate the 
help Rotarians give us already. We will have a 
Rotarians page up and running on our website 
shortly. 
There is a Rotary pack available, which explains 
some of the other ways Rotary clubs can help 
Tools for Self Reliance. If you haven’t done so 
already, why not contact your local Rotary club 
and give them one of our packs? Jo has a 
supply of packs if you would like one.  

WHAT YOUR LOCAL ROTARY CLUB COULD DO FOR YOU 

We continue to enjoy the support of Rotary clubs 
around the country. We have a very good 
relationship with many clubs who seem to be 
able to turn their hands to almost anything when 
asked. Here are a few of the ways Rotarians 
have been helping us recently. 

They give us money. Some sponsor specific 
projects. The Rotary Club of Christchurch paid 
for our spring 2009 tool shipment to Malawi. Our 
upholstery, tinsmithing and carpentry project with 
Malawian partner Samalani is also being part 
financed by the Rotary Club of Hove. Rotarians 
in Tower Hamlets are raising money for us by 
running in this summer’s British 10K run in 
London. 

Rotary clubs also help us out by purchasing 
specific items of much-needed tools and 
equipment. For example, the Rotary Club of 
Winchester bought a new grit blaster for the 
Netley Marsh Training Group last year, the 
Rotary Club of Tower Hamlets helped source 
some anvils, and the Rotary Club of Bognor 
Regis and 11 other Rotary clubs bought shares 
in the new Tools for Self Reliance van. 

When it comes to refurbishing tools, Rotarians 
don’t mind getting their hands dirty either, as 
Rotarians in York, Hereford and elsewhere will 
tell you. And if you’ve got a surplus of tools and 
you need someone to help organise a tool sale, 
you could do worse than ask your Rotary club to 
help out. The Ilkley refurbishing group did just 

Tony and Mary Smith receive cheque from 
Rtn David Farthing (centre) at Rotary Club 
of Winchester’s Environment Day 
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Polly with one of our old money boxes 



MAKING MONEY FROM UNWANTED TOOLS         By Ian Limbrick 

Many of us are hoarders at heart 
and hate to throw things away. 
This is something I often see 
during my group visits: 
workshops which get cluttered to 
the point where good, efficient 
workshop practice is just not 
possible. Being selective about 

the tools you accept is one solution. Another is to 
be ruthless and have a decluttering session from 
time to time. But what do you do with the tools 
you don’t need? 
Mark Henshaw of the Ripon tool refurbishing 
group is showing us all the way by turning his 
unwanted tools into cash and donating the 
money to Tools for Self Reliance to support 
shipping and other costs. In the past five months 
Mark has sent over £1,400 in donations to Tools 
for Self Reliance. How does he do it? 
Many of Mark’s tools come from a collection box 
at his local household recycling centre in Ripon. 
Every week he empties the box and weighs the 
contents which he then reclaims in recycling 
credits from his local authority, North Yorkshire 
County Council. Not all councils offer recycling 
credits for community projects, but it’s worth 
checking to see if yours does. 
Mark, who works alone, says, "There is no way I 
could cope with the volume of tools I get in if I 
didn’t move them on quickly. Just as in any 
business, a quick decision and a quick turnover 

is the only way 
to survive." 
All the tools 
that come in 
are sorted by 
Mark into 
different 
categories: 
refurbishable, 
saleable (i.e. 
collectible, 
poorer quality 

and garden tools) and scrap. The scrap is sold to 
a local scrap merchant. Collectible tools are sold 
in one of two local auction rooms, one of which 
waives its commission while the other charges 
Mark half its normal rate. A Norris plane recently 
made £280 at auction. 
Any remaining tools are sold at car boot sales 
but Mark no longer sells them himself. He struck 
a deal with one of the car booters after going 

around his local boot sales and approaching stall 
holders specialising in tools. Mark gets a regular 
visit and is paid anything from £45 to £100 for a 
stock of tools depending on what is available. 
As Mark says, “Dead stock is a dead loss and 
just fills shelves and floors, and the money raised 
helps Tools for Self Reliance. I win and they 
win.” 

 
There are lots of other ways of disposing of 
unwanted but serviceable tools. For example, 
you could sell them on eBay, take them to local 
horticultural events or sell them at any number of 
specialist events such as steam rallies, vintage 
vehicle events (good for disposing of your 
imperial spanners) or green woodworking 
events. 
 

Mark Henshaw 

BAILDON PLEDGE 

West Lothian’s John Gray with one of his 
unexpected finds, a compass plane 

The Baildon refurbishing group’s inter-church 
coffee morning in March raised over £240, which 
put the group well on the way to its annual target 
of £500 towards our project costs. Baildon’s next 
fundraising venture will be a sale of surplus tools 
at its local gala on 11 July. 

Michael Skelton, Baildon group coordinator, 
says: 

“Tools for Self Reliance has a direct 
appeal to people’s practical side. They 
can immediately see the benefits and 
identify with artisans’ needs for tools.” 



SPECIALIST TOOL SALES 
Gardeners 

Our partners don’t want us to send gardening 
tools to Africa but if you have the time and the 
inclination there are plenty of outlets for them 
right here in the UK. 

The May Day bank holiday brought gardeners 
out in abundance at the Grand Cider Tasting at 
Putley Village Hall, Herefordshire. Spotting an 
opportunity tool refurbisher Graham Cole made 
nearly £800 for Tools for Self Reliance by selling 
on his stock of quality refurbished garden tools. 
Two weeks later he did it again, this time at the 
Garden Festival at Hellens Manor House, 
Ledbury. 

For TFSR Cymru, selling tools in the UK is 
another big earner. The group is selling surplus 
tools at several events throughout 2009, 
including Glastonbury, the Big Green Gathering 
near Cheddar and the Abergavenny Food 
Festival. It also sells tools at regular events such 
as local farmers’ markets and even from its 
workshop in Crickhowell. One of its customers is 
the National Trust, which buys up beautifully 
restored long-handled spades and other 
specialist tools. Altogether TFSR Cymru raises 
about a third of its income by selling surplus tools 
this way. 

Bob White’s Wednesday evening group at Netley 
Marsh has also been busy cleaning up surplus 
tools and restoring gardening tools. Bob has 
noticed that good quality garden tools fetch good 
prices at specialist gardening events so sells 
many items in the £4 to £10 range. Bob netted 

over £400 at Royden Woods Wood Fair in the 
New Forest. Selling similar stock Jan Kidd and 
volunteer Barbara Burlefinger managed to raise 
£330 at this month’s Southampton Gardeners 
Fayre. 

How about getting your local church involved and 
splitting the proceeds of your tools sales? Martin 
Fletcher raised £70 for Tools for Self Reliance 
and £70 for his local church at the Brockenhurst 
Church Fete. 

The possibilities for shifting gardening tools go 
on and on. One we haven’t mentioned yet are 
the various seed-swap days around the country. 
Colin Hill and his Llanelli team regularly sell their 
refurbished gardening tools to Dyfed 
smallholders. This year’s Seedy Saturday event 
was held in Camarthen. 

Model engineers 

Peetamber Robins, tool collector in Enfield, has 
hit upon a good way of turning unwanted tool 
donations into extra cash. 

I often get offered precision engineering tools, 
jigs and lathe parts. I have started taking them 
along to the Chingford and District Model 
Engineering Club for its annual members’ 
auction. The club, which celebrates its 60th 
birthday this year, has built two miniature railway 
lines and engines in Chingford Park, just outside 
London, both of which it runs and maintains. The 
members’ auctions give members the 
opportunity to sell parts and bits of metal stock to 
each other. 

At the last auction there were about 40 members 
present. The items I brought sold swiftly, 
averaging about £1.50 per item and the banter 
between bidders and the brilliant auctioneer was 
hilarious. I took along some spare copies of 
Forging Links, together with my contact details, 
which were snapped up. All told I raised about 
£60 for Tools for Self Reliance. 

HOLT FUNDRAISER IN JULY 

The Holt group is holding its annual tool sale on 
11 July. In past years the group has raised lots of 
money and gained useful publicity. It hopes to do 
as well again this year. 


