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Vocational Training with YouthCode 

A big thank you to everyone who kindly donated to our 
summer fundraising campaign. With your support we 
smashed our target and unlocked £10,000 of match-
funding from the Dalgleish Trust. We also received 
over £9,000 in individual gifts and almost £6,000 from 
community and Regional Support Groups. Together 
with the funds raised at our Haberdashery, Tool and 
Tea sale on 9th August, we reached the grand total of 
£27,000 which will support the vocational training project 
YouthCode is planning to start before the end of the year.

40 trainees will join our one-year project to learn technical 
skills in their choice of either Tailoring and Fashion Design, 
Metal Fabrication and Welding or Solar and Electrical 
installation and Electronics. They will receive training in 
basic business fundamentals, as well as sexual health 
& reproduction rights information. When they graduate, 
our trainees will be equipped to make informed decisions 
about their business enterprises and their personal and 
family futures.

We can’t wait to bring you updates on our trainees as 
they join our project and start their journey to building 
working futures.
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YouthCode tailoring class

Your championing of our charity, kind donations, volunteering power, fundraising  
efforts, event attendance, online purchases and shopping at our Netley Marsh workshop, 
means we are currently working with 10 partners across 4 countries in Africa. 

Over 1,200 men and women are currently enrolled on our Vocational Training, Business 
Development and Transition to Work projects in Africa, with a further 180 commencing 
training before the end of the year. In the UK, we are supporting apprentices, former 
service personnel, and prison leavers to build brighter futures in trade. In this edition  
of Forging Links we hear from some of these trainees who are currently participating  
in projects, reflect on some of our biggest achievements, and celebrate the future  
of our programming.

In this, our 45th 
Anniversary year, 
we thank you, 
our supporters 
for making us  
the charity  
we are today. 



Business Development with Norsaac 

The Business Development for Youth 
Artisans (BD4YA) project is being 
delivered by our Ghana training partner 
Norsaac. The project, which launched 
in February, aims to enhance income 
generation and entrepreneurial 
capacity among young people already 
engaged in tailoring, bricklaying, or 
building and construction. 

30 individuals were selected to attend 
6-months of trade-specific upskilling 
training and participate in a series 
of business workshops. The primary 
objective was to equip participants 
with the foundational business 
management skills that would enable 
them to operate their businesses more 
effectively and sustainably.

Participants completed their skills 
training and graduated at a vibrant 
ceremony attended by traditional 
leaders, government officials, civil 
society partners, trainers and family 
members. Graduates received 
certificates recognising their hard work 

and commitment to the training, and 
will be able to use these assure their 
customer on the quality of their work. 
Each graduate also received a trade 
specific tool kit to take back to their 
businesses.

In the second half of the project, 
graduates will return full time to their 
businesses to put their newfound 
skills and knowledge into practice. 
They will be supported in this process 
by mentors who will make monthly 
visits to each graduate and their 
business to help them apply their 
learning and in turn increase the 
efficiency of their work and increase 
their earning potential.

Abdul has been working in bricklaying 
and tiling since 2023. Through our 
project he has learned to keep accurate 
income and expenditure records, 
developed a consistent process for 
calculating his fees, made regular 
monthly savings and used his business 
grant to buy an electric tile cutter. 

Before joining our project, his average 
weekly income was GH₵ 300. Now, 
after applying the skills he has learned, 
Abdul has doubled his income to  
GH₵ 600 on average per week and is 
earning above the national minimum 
daily wage for Ghana. 

I have learnt so much 
and I am grateful for the 
opportunity.

Abdul told us, “I have learnt so much 
and I am grateful for the opportunity. 
Now I wake up each morning with a 
target, working toward achieving my 
business goals. In the next 5 years 
my business will grow based on my 
business plan, and I will be able to 
mentor younger people.”

Transition to Work with TA Crusade 

Daniel joined our Vocational Training project with TA 
Crusade in 2024 and graduated in Electrical Installation 
and Repair in March of this year. Along with 127 other 
graduates, he has moved onto our 12-month Transition 
to Work project, to receive support as he enters an 
increasingly complex job market.

Daniel and his peers are gaining skills in business 
management, financial literacy and Health & Safety 
in the workplace to ensure they are ready to take on 
contracts with larger clients or contractors and build 
their businesses. They attend regular meetings with 
professionals and mentors for guidance, advice and 
troubleshooting. The meetings also promote linkages 

with local businesses which provides the opportunity to 
network and stay abreast of industry trends and changes.

Daniel formed a business group with fellow graduates, 
and they received the tools they needed to start working 
as electricians. They also received a business grant 
to help them establish their business. Now Daniel is 
planning to obtain further qualifications and a licence 
from The Uganda Electricity Distribution Company 
Limited to demonstrate his competence and credibility 
to both homeowners and businesses. He told us, “I wish 
to establish myself as a reputable and reliable electrical 
service provider, known for quality workmanship and 
excellent customer service. I will continuously update my 
skills and knowledge to stay ahead of industry trends and 
technological advancements.”

Before he started training, Daniel was doing piece work in 
his community, and his future was uncertain. Now he sees 
a clear pathway ahead of him in industry. He hopes that 
in time he will be able to support other young people in 
gaining skills to earn a livelihood. He told us “I am looking 
at starting a big workshop when I accumulate capital. I 
want to share my knowledge and experience with others, 
potentially through mentorship or training programmes, to 
help them achieve their goals.” 

Abdul

Daniel



When Christine was sent to Mumbwa Correctional Facility at age 28, she feared 
her time behind bars would define her forever. But in the autumn of last year, 
she was selected to join our pilot project with Prisoner’s Future Foundation 
(PFF). This 12-month project aims to equip inmates nearing release with 
practical trade skills to help them rebuild their lives and reintegrate into society. 

Christine began 12 months of training in tailoring and fashion design, 
something she had long been interested in but had never had the chance 
to pursue. With a big smile, she told us, “Firstly, I am thankful for such an 
opportunity. Honestly, I never expected that despite being incarcerated, such 
a programme would come knocking on my doorstep.”

Chritine’s release on 26th April 2025 was a moment of great joy and relief. After 
two weeks at home with her family, Christine returned to PFF’s Industrial Hub 
to continue her training and her skills are flourishing. Christine told us that 
when she joined the programme “I didn’t even know how a sewing machine 
works, but through this project I’ve learnt how to make curtains, shirts, 
trousers, and dresses. Now I have a skill that can help me support my family 
and raise my children.” 

Our project is supporting Christine to live at a halfway house with other PFF 
project participants. She told us this gives her a real sense of community. They 
receive a regular stipend to help with personal and household provisions and 
Christine explained, “We contribute together to buy mealie meal, cooking oil, 
toiletries, charcoal. It helps us meet our needs while we train”. 

Christine’s story is one of hope, resilience, and second chances. She will 
complete our project equipped with the skills and the sewing machine she 
needs to earn her own income and contribute to her community. “I am very 
grateful for this chance,” she says. “Many people thought I would come out of 
prison with nothing. But I came out with skills. This programme has given me 
dignity… …and hope for the future. Some even doubted it was true until they 
saw what I could do. I know once I complete my training and go back with 
toolkits, they’ll believe even more.”

Pilot Project with Prisoners Future Foundation 

Holistic Package for Women with Eliashib

Our Ubuyantanshi project with 
Eliashib Restoration Organisation 
is supporting 40 women to build 
sustainable livelihoods through a 
holistic package of vocational skills 
and business development training. 
Participants are following a 12-month 
curriculum in their choice of tailoring, 
general agriculture or catering. 

Annie (in the black apron, centre) 
completed her secondary education, 
but her mother could not afford to 
support her through further study. As 
a single mother, Annie found herself 
trapped between responsibility and 
limited opportunity. She told us, “I 
wasn’t doing anything to earn money. 
Taking care of my child was difficult 

and the support I was receiving, 
especially from the father, did not 
allow me to take care of my child the 
way I was supposed to.”

Inspired by her cousin (who 
successfully opened her own café), 
Annie joined the Ubuyantashi 
project to train in catering. She told 
us, “I admire what my cousin has 
accomplished, and I know when I 
put my mind to it, I will make things 
better for me and my child too.”

The free childcare provision at 
Eliashib’s training centre has given 
Annie peace of mind and enabled her 
to concentrate fully on her studies. 
She speaks with pride about the skills 

Honestly, I never 
expected that despite 
being incarcerated, such 
a programme would come 
knocking on my doorstep.

Working with PFF and using the 
lessons learned from this pilot 
project, we will be looking to 
develop a new project to support 
a further cohort of trainees in the 
coming year.

Christine

Eliashib Catering Trainees



she is learning in food preparation 
and kitchen hygiene. She told us, 
“Before, I only knew breakfast as 
bread and tea. Now I know a good 
breakfast meal. I’ve also learnt how 
to garnish and plate food, and how to 
take care of myself, the kitchen, and 
its surroundings.” 

In the immediate future, Annie is 
eager to begin the practical lessons 
in baking. She explained, “We wrote 
notes on baking but have not started 
the practical part. This is the part I 
am more excited about.” 

I am confident that by 
the end of this programme 
I will be someone capable 
of standing on my own 
two feet.

Annie will finish her training in May 
2026. She told us, “I am confident 
that by the end of this programme 
I will be someone capable of 
standing on my own two feet.” By 
combining practical training with 
services like childcare, our project 

is not only equipping women 
with trades but also helping them 
reclaim their dignity, independence, 
and dreams for a better tomorrow. 

As with all of our vocational training 
projects, in the coming year we 
will work with Eliashib to design a 
Transition to Work project that will 
support Annie and her fellow trainees 
as they graduate and move into the 
world of work.

45th Anniversary 
Celebrations
Friday, 10th October 2025 marked an 
incredible milestone for Tools for Self 
Reliance – our 45th Anniversary. It was a 
day to reflect on how far your support has 
helped us come, celebrate the thousands 
of trainees who have graduated from our 
projects, and look ahead to the future.

Over the decades, our work has grown and evolved. We 
started by collecting and refurbishing unwanted trade 
tools. Today, we focus on skills training and enterprise 
development in sub-Saharan Africa, supporting people 
to build sustainable livelihoods. Alongside high-quality 
tool kits, participants gain vocational and business skills, 
helping them to create secure futures for themselves, 
their families, and their communities. We also provide 
ongoing support for graduates and small businesses, 
offering start-up kits, and small grants to help them 
launch or grow their enterprises.

We celebrated our special day over two locations. At our 
Netley Marsh workshops, volunteers from across the 
country came together to connect, share experiences, and 
bring along family and friends to see what we do behind the 
scenes. It was a wonderful opportunity to thank those who 
give their time, energy, and expertise to support the charity.

In the evening, we gathered at Minstead Lodge in the 
New Forest, joined by founder Glyn Robert’s family, and 
long-standing supporters, alongside local businesses, 
councillors and local MPs. The evening featured inspiring 
speeches, the presentation of four Honorary Lifetime 
Ambassador Awards, and the unveiling of our new logo – 
a fresh design that reflects our values and aspirations for 
the years ahead.

1981

From top left: 1981: Netley Marsh workshops were bought, 1984: Anne Moorhead starts painting mural at Netley Marsh, 1992: Kisokwe Blacksmith Group, 
Tanzania, 2009: Visit from Sir Desmond Tutu, 2014: Bridgend Workshop, 2025: Your TFSR Team.
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2009 2014 2025

Into the Future
The new logo represents more 
than a change of style – it marks 
the start of a new chapter for Tools 
for Self Reliance. It symbolises 
growth, opportunity, and 
independence, and captures the 
essence of what we work towards 
every day: supporting people to 
transform their own futures.

As we celebrate 45 years, we want 
to extend our heartfelt thanks to 
everyone who has played a part in 
this journey – from our dedicated 
volunteers in the UK to our 
inspiring partners and trainees in 
Africa. Together, we’ve seen lives 
transformed, and as we look to 
the future, there is so much more 
we can achieve.

Finally, we want to say a heartfelt 
thank you to you – our supporters. 
Whether you donate, play our 
lottery, share what we do, or stand 
with us in other ways, you are 
also at the heart of everything we 
do. This anniversary is as much 
yours as it is all of ours – and 
with your continued support, the 
next 45 years can be even more 
impactful.

Logo-ing,  
Going, Gone
Founder, Glyn Roberts designed 
our original logo of a person with 
a plane.  It became affectionately 
known as ‘Ironing Board Man’. Our 
branding may have changed across 
the years, but we have always been 
commitment to supporting young 
people into earning a livelihood.



A Fantastic 
Fundraising  
Season

It’s been a very busy 
season attending events 
across the south, from the 
New Forest County Show 
in Hampshire to the Oak 
Fair in Dorset. In total, the 
sale of surplus tools and 
tools that are unsuitable 
for our projects has helped 
us raise a whopping 
£21,653 to support our 
work in Africa and the 
UK, enabling hundreds of 
people to access training 
and tools and helping 
them to build sustainable 
working futures. 

The New Forest Folk Festival
Our haberdashery supplies went like hot cakes at this family friendly festival on 
our doorstep, with knitting needles and yarn flying off the shelves to keep the 
punters entertained between sets from local bands. Thank you for coming along 
and helping us raise £4,684.

The New Forest Show
Visitors flocked to the New Forest Show in July and helped us rehome hand 
tools from hammers to hoes. Workshop Manager, Colin, ably assisted by Netley 
Marsh staff and volunteers, was delighted to return to base with a lighter van, a 
coveted 2nd prize for best in show, but much heavier pockets, returning £4,070 
of sales income to the Tools for Self Reliance bank account.

Tea for Tools
Our summer extravaganza at the Netley Marsh workshop, with hand tools, 
garden tools, electricals, and most importantly, tea and homemade cakes, 
raised £2,697.

The Oak Fair
Supported by the Castle Cary and Holt refurbishing groups, this 2 day event 
in Dorset raised an incredible, record breaking £10,202.

Building Brighter Futures in the UK

We are thrilled to announce our new 
collaboration with Building Heroes, 
a charity dedicated to supporting ex-
service personnel into employment. 
This partnership enables us to supply 
low-cost building and carpentry kits 
for their trainees, helping veterans 
transition into meaningful careers in 
construction and beyond. 

We are now looking to extend our UK 
Kits Programme to others in training 
– such as apprentices and graduates 
from vocational training programmes. 
So we are looking for organisations 
and training providers to partner with 
on this. If you know organisations 
that fit this bill please let us know. 

You can email any potential contacts 
to ben@tfsr.org. By supporting our 
tool and haberdashery sales, and 
purchasing our kits, you’re not only 
backing our programme in Africa, but 
contributing to empowering those 
here in the UK too.

By supporting our tool 
and haberdashery sales 
you’re not only backing 
our programme in Africa, 
but contributing to 
empowering those  
here in the UK too.

This vital income for the charity 
will also support our volunteering 
programme and our projects 
to supply young apprentices 
in the UK with quality tools at 
affordable prices.

Tea for Tools

The Oak Fair

Building Kit 

mailto:ben%40tfsr.org?subject=


Shipments

Our Malawi shipment set sail from Southampton docks 
on 2nd July to start the long journey over land and sea to 
Lilongwe. This shipment of 210 kits comprising 6,195 
tools and sewing machines will support trainees with 
our partners FESODEV, Young Achievers Foundation and 
YouthCode, with whom we are running vocational training, 
agriculture and business development projects. The 
shipment arrived safely in Lilongwe on 3rd October. Specific 
kits will be used immediately by our partners to support 
training delivery, but most will be stored securely to present 
to our trainees upon graduation.

 Next up, our Ghana shipment is set to leave UK shores in 
January 2026 and will supply trainees with our partners 
Street Girls Aid and Norsaac.

Working 
Parnerships
We are delighted to be 
partnering with The Sew 
Happy Quilters Association 
(SHQA), and helping to 
promote the mental health 
benefits of sewing. SHQA 
will be running online and 
in person events, to help 
raise funds for our tailoring 
training projects in Africa. 
Find out more about them at 
www.shqa.co.uk

Would you like your company 
or association to link with us? 
Contact sonia@tfsr.org

Give Big to our Winter Appeal

In 2022 we launched a Pilot Project for women from existing enterprises to 
gain crucial business skills, mentoring and access to financial services. As 
part of the project each of the selected participants received training and 
support to write a plan for the development of their small businesses. They 
then pitched these to a panel to secure a grant to enable them to put their 
plans into action. Quickly dubbed the ‘Dragons Den’ project, this initiative 
supported 30 women to build their confidence and financial resilience, 
and enabled them to take their businesses to the next level. In 2026 a new 
cohort will enter the ‘Den’ to pitch their plans to secure support and to build 
their businesses. 

Look out for our match-funded Winter Appeal to raise the £18,000 we 
need to run this project as part of our Women’s Empowerment Fund.

Malawi shipment

Volunteering Opportunities
Tools for Self Reliance wouldn’t exist without the support or our fantastic teams of volunteers 
based at our HQ and around the UK. If you’d like to join our volunteer community, take a look 
on our website for current opportunities in retail, online commerce and fundraising. 

Visit www.tfsr.org and follow the links to supporting as a volunteer.

Pilot project

http://www.shqa.co.uk
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If you would prefer to receive your copy of Forging Links electronically along with 
monthly updates, please sign up for our e-newsletter at www.tfsr.org

Prefer to  
go digital?

Other Ways  
to Support

Don’t forget to play our Weekly Lotto, 
which offers the chance for you to win 
up to £25,000, and helps empower 
individuals to learn a trade and take 
charge of their future. It’s a simple way 
to make a difference.

From tailoring to mechanics, your 
£1 a week supports people gaining 
practical skills and tools through our 
training projects in Africa, and the UK. 
Play here www.tfsr.org/support/play-
the-weekly-lottery

Have you visited our eBay shop yet? 
There’s a HUGE range of tools and 
haberdashery items. Visit the shop 
here – www.tfsr.org/shop and  
follow the links to our eBay page.

Browse our new Vinted 
page for tools, patterns, 
and craft supplies – the 
perfect place for curious 
makers and collectors.

Dates For the Diary

Christmas Quiz
Our favourite festive fundraising 
event is back for an evening of 
brain boggling and tastebud 
tingling. Join us on Saturday 
22nd November for trivia and 
supper, 7:00pm for a 7:30pm 
start. Tickets are £15 per person 
including a Fish & Chips supper 
(dietary options available).  
Visit www.tfsr.org/events for 
details and how to book.

November Tool Sale
It’s our last Tool Sale of 2025 and 
your last chance to find good 
quality, lovingly refurbished hand, 
garden and electrical tools before 
Christmas. Come along to our Netley 
Marsh workshop from 10am–12 
noon on Saturday 29th November 
to find everything you need to treat 
yourself or your loved ones.

The Big Sew Off
The Sew Happy Quilters Association 
is a community of passionate 
stitchers who believe in the joy of 
creativity and the power of sewing 
to change lives. Join them from 
Thursday 30th October, to take part 
in a 24-hour Big Sew Off over Zoom. 
Funds raised will support female 
trainees on our projects in Africa, for 
who tailoring is a means of earning 
a livelihood.

Sewing for Wellbeing
Zoom in to join Sew Happy Quilters 
Association CEO and Founder, 
Rachel D’Ambrosio, to discover 
how sewing can improve your 
wellbeing and mental health. 
Events at 7pm on Friday 28th 
November and Friday 16th 
January. Visit www.shqa.co.uk/
pages/events to book.

Donations on Pause
With so many kind donations 
from our supporters over the 
last few months, we have more 
electrical tools than daylight 
hours to refurbish them in. If 
you have electrical workshop 
tools in need of a loving new 
home, please hold on to them 
until Monday 5th January 
2026 when we will reassess 
our stock levels and update 
our ‘Tools we need’ list on our 
website at www.tfsr.org.
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