Tools
FOR SELF
RELIANCE

practical help for
practical people

Happy New Year to You, | hope
that it will be a good one for you.

Here at Netley Marsh we expect
it to be quite a challenging year
but also a very exciting one.

Challenging because we have

already heard that our major
funder has decreased their funding by about
£50,000 which means that once again it will be an
uphill struggle to get the funding needed for
training and shipping tools to artisans. Exciting
because it is our 30th Birthday and we have
planned lots of different activities for the year.

Our theme for the year is Join Our Party and we
are hoping that every one of you will do just that.

So what is Join Our Party all about? Basically, it's
a very simple idea. We'd like you to organise
something either at home, at your church at your
club or wherever, and then invite your friends, rela-
tives, acquaintances and colleagues to it, whilst
asking them to make a donation to Tools for Self
Reliance for the privilege! This is a great way to
raise money and have some fun at the same time.
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Your ‘party’ could be:

anything from a barbeque in the garden to a
full blown 12 course banquet.

a poor man’s lunch at your church
a coffee morning for your night school friends

a whip round when you are having a meal
with your club friends

or anything else that takes your fancy!
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The beauty of this is you can do whatever you

would like to do, whenever you want to do it. We
are hoping that we will raise £30,000. If everyone
will join us we should be able to reach that target.

We have a pack to help you, please download it
from the web or ask for a copy from
Jenny@tfsr.org. Our web pages will also be
featuring all your activities so take a look and be
inspired. We look forward to hearing your plans.

Have you ever wanted to cycle from coast to
coast? Walk the Jurassic Coast? Or Paddle
the Norfolk Broads? Now you can.

Tools for Self Reliance is keen to encourage
anyone with a New Year resolution to get fit to
take part in a fundraising challenge event to help
us celebrate our 30™ Birthday and raise some
funds

Challenge events involve a group of people all
determined to have a great experience and to
raise some money for their favourite charity by
undertaking a walk or bike ride or something
similar. The events take place all over the UK in
some of the most beautiful and interesting areas
of the country. They usually last for three or four
days and are a brilliant way to get to know new
people and help Tools for Self Reliance to raise
some very much needed money and celebrate
all we've done over the last 30 years.

We are currently just trying to get a feel for what
kind of challenge you, our supporters, would be
most interested in taking part in. For a better idea
of what a challenge would involve we will have
information on our website from the start of
February. Please get in touch with Nicky on
02390 989697 or nicky@tfsr.org if you feel your
up to the challenge

!
More information about 30th birthday events in
the next edition of Forging Links

Tools for Self Reliance

Practical help for practical people
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Peter Hughes and the
refurbishing team in Weston-
Super-Mare have recently added
a Sorby Tool Sharpening System
to their workshop machinery.
Purchased from Yandles in
Martock, Somerset (including a
20% discount they managed to
negotiate), the machine has been put to good use
in the workshop already. Latest reports from group
member Peter Wright is that ‘it is very easy to use
and does a great job in getting a good edge on the
chisels’. Further information about this machine
can be found at:

http://www.robert-sorby.co.uk/proedge.htm

2*3 . #"$&) 0() 4 )*

Giving a talk to a local Lions Club paid dividends
for group contact John Miles — by the end of the
same day he had been promised £500 to buy a
grit blasting cabinet and compressor for the group
workshop. | am sure John would not mind us
saying that the Downham
Market workshop is not
the most palatial of
working areas but the
addition of the new, shiny
Clarke grit blaster has
certainly improved tool
cleaning quality and
speeded up the
refurbishment process. So far John has reported
that they are very pleased with the results.
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Ringwood Tools for Self Reliance group started in
April 2008 as a joint project between Ringwood
Rotary, Churches Together in Ringwood and
Spiral Blue, a private day service for adults with
learning difficulties. Since then the group has been
refurbishing miscellaneous tools and kits and
sending them to Netley Marsh.

In recent months group contact - local Rotar-

ian Laurie Dormer - has been keen to reinvigorate
the group with new members and by obtaining
some funding for more workshop machinery. He
has been successful in both these areas with more
volunteers thanks to an item on the local South
Today television news programme and workshop
enhancement thanks to the Ringwood Rotary
Club which has budgeted to purchase machinery
and other necessities to the value of £1,000.

Motivated by the success of the group, the club
decided to apply for a matching grant of £1,000
from the Rotary District Fund to cover peripherals
such as protective clothing, insurance and
statutory safety certificates, plus extra benches &
seats for the increased number of volunteers

If anybody would like help in putting together a
press release to circulate to the local media please
contact Netley Marsh.
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This is a question we are often asked and until this
year have been unable to answer with any degree
of accuracy. The introduction of the new Tools for
Self Reliance Groups Agreement in 2009 has led
to several dormant or semi dormant groups con-
sidering their status and dropping off the groups
list. We now officially have 55 UK groups outside
Netley Marsh and we have been pleased to wel-
come five new groups in the last years in
Northallerton (North Yorkshire), Morpeth
(Northumberland), Luddenden and District
(Yorkshire), Exeter ‘Men in Sheds’ and Sussex
Downs (Eastboune). In 2010 we have more new
groups in the pipeline.
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Here are some answers to questions you may not
have even asked yet:

1. Yesyou do need to comply with the Health &
Safety legislation even if everyone is voluntary
and you are only a small group.

2. No, Health & Safety doesn't really stop you
doing anything - it makes you think about how
to do what you do in as safe a way as you
can.

3. Itdoesn't need to be as bureaucratic as peo-
ple think

4. Yes it does work - the number of accidents at
work go down every year. The "good old days"
weren't that good if you had a broken neck.

Over the next few issues of this bulletin, we'll pass
on some tips and sources of info to you. By far the
best place to start is to get hold of the HSE leaflet
"An Introduction to Health & Safety”, ref INDG259
(revl). This is FREE: go to:

http://books.hse.gov.uk

enter indg259 in the search box, and go to the
English version on the second page. You can
order a copy to be sent, or download a pdf version.
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As a registered charity and company Tools for
Self Reliance is responsible for complying with all
statutory heath and safety legislation within our
headquarters in Netley Marsh.

UK refurbishing groups, although working in
partnership with us, are independent organisations
and therefore we are not responsible for health
and safety in group workshops. We do however
think that it is part of our role to offer you advice
and support. As UK groups are covered by the
Tools for Self Reliance Public and Employers
Liability Insurance we do expect you to maintain
reasonable standards of health and safety in your
workshops to prevent avoidable accidents and
injuries.

If you would like any advice or support on health
and safety matters please speak to Jon or lan at
Netley Marsh. lan is also very willing to do health
and safety evaluations when visiting groups on
group visits.
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Twenty four group members from across the
midlands region gathered together on 20"
November in Southwell Nottinghamshire for the last
of the 2009 network days. In the morning the focus
was on the project approach that Tools for Self
Reliance has adopted in recent years, with updates
on the projects that have been running in 2009 and
in the afternoon on tool quality and an open forum
chaired by Southwell group co-ordinator Bill Basford.

Martin Naylor introduces the Nottingham
University group at the Southwell day

Post event evaluations showed that group
members found the day very informative with all
respondents saying that the day completely met
their expectation. The open forum proved a
valuable opportunity to discuss various issues
common to all groups and to feed back peoples
views to Tools for Self Reliance headquarters.

We ran four network days in 2009 in Bristol,
Liverpool and Wakefield as well as Southwell and
in 2010 we will be doing it all over again. Not only
is 2010 the 30" birthday year for Tools for Self
Reliance but it is also the year when we will be
carrying out consultations for our 2012-2016
Organisational Strategy. This important document
will guide the direction of the organisation for the
next four years after the 2007-2011 strategy
comes to an end. Our 2010 network days will all
include consultation sessions as well as other
sessions particularly aimed at group members. If
we have not had a network day in your area this
year you will in 2010 so please come along.
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In the last edition in
November we
reported that our
Zambia shipment
to support
vocational training
centres at Kabushi
and Kabwe was on
its way and the
good news is that it
has arrived.

Also the Tanzania

shipment

dispatched on 29"

October and destined for various SIDO regions
has also arrived. Thank you to all those UK
refurbishing groups that contributed tools to these
shipments.

Our last shipment of 2009 in early December was
to Uganda and it left Felixstowe on 17" December
and is currently

at Port Elizabeth

in South Africa

on route to Mom-

basa in Kenya

from where it will

travel across

country to Kam-

pala. The length

of the journey

means that the

cost of this shipment is nearly £3500. We will let
you know when it arrives.

We are increasingly being asked for special,
non-standard and new kits which contain tools we
have not traditionally sent. Also, we now often
need items which have rarely appeared in the
past. Future standard kits will also include some of
these - so please keep an eye out for such items
as:

-"Dumpy" levels + tripod + staff

"Torx" drivers

-Angle grinders (240V, 115mm or larger,
Bosch or similar rather than B&D)

- Arc welders and all ancillary equipment (ie
clamps, rods, masks, chipping hammers)

- Automatic pop punches

- Basin wrenches

-Bench Holdfasts

- Bicycle/motorbike chain splitters

- Carpenter's mallets

- Coping saws

- De-soldering tools ("solder suckers")

-Fencing pliers (these are used to remove
weights from wheel rims when replacing tyres)

- Frame saws (aka bow saws but the ones with
string and peg tensioner, not the ones used for
tree pruning

- Hole saw sets

- Impact drivers

- Mattocks

- Multimeters

- Needle files

- Nut splitters

- Piston ring compressors

- Sandbags and bossing mallets
- Sheet metal nibblers

- Slipstones

- Small (16mm) Spark plug wrenches

- Small, light duty socket sets (maybe including
torx drivers, screwdriver sets etc): these are
for electronic appliance repair

. Tap reseating tools

. Torgue wrenches (metric preferred but
imperial OK with a small printed conversion
chart)

- Tweezers (used for sewing machine
refurbishing)
- Tyre levers suitable for motorbikes

- Woodcarving chisels and mallets

A new edition of the Groups and Collectors

Pictionary will be produced in the spring.

If you were one of the people trying to contact us
in the first week of January who couldn’t get
through we are very sorry. Unfortunately our
electrical supplier had problems resulting in power
cuts to our site. This meant we had no computers,
or telephones.
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