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Mwadewekunze Women’s Club
Mutare, Zimbabwe

History of the Club

We started our club in 1983, doing crochet
work, with the help of Mrs Chitaka who lived in
Zimunya. Later we formed a savings club with
the help of Mr Kudyazuabikwa . In 1988 we
started sewing with the help of Mr Dhlakema.
All the above people worked under the Ministry
of Co-operatives. We hand knitted jerseys of
all sizes.

Next we decided to send two members of the
club to Mt Mkaomwe for a sewing course for a
month. They came back and presented the
skills to the club. As a result our sewing
improved although we only used our hands,
not machines. Another course was held at Mile

22. Mrs Matinya was there to represent
us. We were also lucky to have Mrs Miti
who also helped the club to sew different
items. She joined us in 1993. She is a
fashion and fabric teacher at
Chinyauhwera secondary school. She
stays with her husband who teaches at
our school, Mwadewekunze.

We also divided ourselves into groups for
poultry keeping projects. Finally we took
part in Adult Literacy Competitions and we
came first in Manicaland province. Messrs
Kachidza and Madhinya of Mutare District
Adult Literacy co-ordinators had enrolled
us into the competition. We received a
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prize of $700. That was in 1994. This money
lifted (boosted) our projects.

Thereafter Mr Kanyongo, the Functional
Adult Literacy Officer (Co-ordinator) for the
province of Mutare paid us a visit to assess
our progress. In 1995 satisfied with our
activities he found us some donors who
gave us 4 machines in 1995. The donors
were a group from Sutton in the UK,
co-ordinated by Mr David Dawson, called
Tools for Self Reliance.

We started sewing school uniforms for
Mwadewekunze Primary School. In 1997 we
were given another 4 machines from the
same donors. These machines came as
manna from Heaven because we greatly
needed them. Various items were sewn and
made and these were sent to the District
Agricultural show at Mile 22 and
Berchenough.

Again in 1995 Mrs Makoni our co-ordinator
and also Adult Literacy teacher at
Mwadewekunze school invited Mrs Mhazo of
the Young Women'’s Christian Association
to our club. She came to meet us twice for a
period of a week respectively. She gave us
lessons on budgeting, saving, and self
reliance, home maintenance and health and
safety at home. She taught the group how to
sew different items, amongst them men’s

Zimbabwe is a landlocked republic in southern Africa.
Formerly the British colony of Rhodesia, in 1979 as
Zimbabwe-Rhodesia, the territory installed a black majority
government and the following year it became formally
independent as Zimbabwe.

The total area of the country is 390,759 sq km (150,873 sq
mi). Harare is its capital and largest city. Mr J D Kanyongo
Self Help Groups work in and around the Mutare area.

jackets, ladies costumes and boy’s shorts.

In 1996 Mrs Mhazo came again and taught
us for a week to make washing soap, sew-
ing, making an African home made stove and
preparation of a home made stove. The
headmaster of the school Mr Demous
Mwedzi was also satisfied by the quality and
design of our uniforms and gave us an order
of 30 uniforms which he donated to the
orphans at the school in 1999.

A lot of events took place in 1999. The club
chair-lady Mrs

Chisawaire and the

committee decided

to put the women

into three groups of

10. This was done

to instil competition

amongst members.

A lot of projects
were done to raise
money. Each group
was accountable for
finances. The same
year we wrote a
project proposal to
Mr Bettye a District
Plan International
Co-ordinator. We
were asking these
donors to assist us
with cloth. Mr
Bayayi came and inspected our uniforms and
what we were

doing. He was satisfied and asked us to sew
10 uniforms for boys and 10 for girls.
Unfortunately after a while our order was
turned down because our uniforms were not
overlocked, but we sold the uniforms to the
community.

A traditional homestead in the
Mutare area

Realising our need, Mr Bayayi gave us a
cookery job where we provided catering
services to the parents and pupils under the
Plan International Programme and he gave
us a cheque for $9 500. In the same year we
managed to raise $39 000 for the whole



Celebrating - “We have learned we
can overcome our problems. We also
have confidence to do new projects.”

group. This was the coming of a new era! We
also joined the consumer council club and
were issued with a passport to buy at Jaggers,
a leading wholesaler in the country. We were
issued with a certificate to use when buying in
listed wholesalers.

Right now we have widened our produce. We
have added other projects like Vaseline
making, lotion making, jam cooking and
baking. All these came as a result of the
money we got from items we sew.

Poultry keeping is on
going under the
leadership of Mrs T
Chinzvende, Mrs P
Ciwenjere and Mrs
Mugwanda. The
chickens are selling at
$180 each. We also
started a saving and
credit scheme for all
our members in 1996.

We loan money during
the year at 30%
interest. Our savings
account has money
that we save every
week, Weekly savings
help us in our day to
day

expenses like paying for the grinding of our
maize since sadza is our staple food.

We also decided as a group in 2000 to have
our members acquire skills in cutting and
designing so that we become qualified, but
due to economic hardships and financial
constraints we failed. We had to ask our group
co-ordinator Mrs Makoni to go for training at
Mutare Technical College every Saturday for
cutting and designing. She started in January
and she has been teaching us to sew. As for
overlocking we send our items to Mutare to
Mrs Chinganze who charges us for each item
at a high cost. We meet three times a week,
Monday, Wednesday and Thursday.

Successes

We can now:-

Sew a variety of items
Make lotion

Crotchet doilies

Cook Jam

Make washing soap

Bake

Knit baby sets and jerseys
Make Vaseline

Garden

CoNoORWNE

Our lives have changed because the profit
we get at the end of the year we share and
we will be able to buy fertiliser, seeds and
pay for our children’s school fees. Since we
get money at the end of the year we buy food
for our children at Christmas. We are wear-
ing clothes that we sew ourselves. Some of
our members bought goats and are keeping
them. The chickens we ate today are a
product of our work.

Problems

Since we are so many the profits we get are
small. We are operating at small scale
business. Finances are a problem.
Overlocking is taking a lot of money. Knitting
has been very slow because we hand knit
although the demand is great. The capital is
a problem because in these times the money
we get is not enough to buy cloth, sewing
materials, thread etc, let alone equipment. It
would be better if we had a zig —zag
machine, knitting machine and capital

Conclusion

By working together we gain knowledge and
we teach other. We have learned that we can
overcome problems. We also have confi-
dence to do new projects.
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JD Kanyongo Self Help Groups

Mr Kanyongo is a retired Ministry of
Education Official who voluntarily assists
rural community groups in the Mutare
area of Zimbabwe.

Assistance to these groups is usually in
the form of sewing kits, although other
kits are sometimes sent. There have
maintenance workshops for women in
the area.

Mr Kanyongo with members of the
Mwadewekunze Women'’s Club

These groups, comprising mainly of women,
engage in a variety of small scale enterprises
which help to boost their incomes and thereby
secure a better life for themselves and their
children.

School children from one of the groups
Mr Kanyango works with in Mutare
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You can make a difference
Yes, | want to help....

Tools for Self Reliance Please tell me more about TFSR and
volunteering.
Tools for Self Reliance aims to empower artisans | would like to make a contribution.
working in developing countries so that they can  Enclosed is £
better participate in the development of them- Mr/Mrs/Ms/Miss

selves and their communities. To achieve this we
work with local partner organisations to provide
hand tools and skills training, and by raising Address
awareness in the UK of the causes of poverty.

Netley Marsh, Southampton SO40 7GY

Tel: 023 8086 9697 Fax: 023 8086 8544
Email: info@tfsr.org Email
Website: www.tfsr.org
Registered charity number 280437 Telephone - - .
| am a UK taxpayer - please claim Gift Aid on my
donations.

Send to: Polly Read, TFSR FREEPOST
(SCE6012),Southampton, SO40 7BF



